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Board of Trustees of Lincoln Community Hospital dba Lincoln Health

“Neighbors Caring for Neighbors”
Board of Trustees
Regular Session

Agenda
August 27, 2026
5:00pm — BOCES
Action / AGENDA ITEM Presenter
Information
5:00-5:05 I Call to Order / Pledge of Allegiance Lorie Coonts
5:05-5:10 I Comments from the chair Lorie Coonts
5:10-5:15 I Welcome & Introduction of Guests Lorie Coonts
5:15-5:20 A Review and Approval of Agenda Lorie Coonts
5:20-5:25 I Celebrations Kevin Stansbury
5:25-5:30 I Audience Comment Lorie Coonts
Consent Agenda Lorie Coonts
5:30-5:35 /A A. Approval of Minutes
a. June 25, 2026
B. Quality Committee Summary Rachel Carson, RN, FNP-C
a. lJuly 22,2026
C. Finance Committee Summary Jonathan Schumacher
a. August 26, 2026
D. Department Operations Reports
Chief of Staff Report Brianna Fox, MD
5:35-5:45 /A A. Quality Rachel Carson, RN,FNP-C
B. Infection Control / Employee Health
Financials
) ) A. June & July 2026 Financials Jonathan Schumacher
>:45-6:00 /A B. Cash Policy Jonathan Schumacher
C. Registration / Scheduling Jonathan Schumacher
6:00-6:05 /A Compliance Report Erika Saffer / Kathy Richie
Chief Executive Officer Report
6:05-6:25 /A .
/ A. 340B Rebate Model Pilot Program Erika Saffer
B. CDPHE Provider Grant Update Kevin Stansbury
C. Bond Holder Certificate Review Kevin Stansbury
D. RHTP Update Kevin Stansbury
E. New CT Scanner Rachel Carson, RN, FNP-C
F. GALA Update Christi Hollenbaugh
Old Business
6:25-6:30 ! A. 2026 Board Calendar Kevin Stansbury
Board Education
6:30-6:45 i
A. CHASE Fee Kevin Stansbury
6:45 A A. Adjourn to Executive Session Lorie Coonts
TBD A Return From Executive Session
A. Action Items Lorie Coonts
B. Gratitude All

Our Family builds healthier communities by providing high quality, accessible health care throughout Eastern Colorado




